The Community Development Financial Institution Fund
U.S. Department of the Treasury
Presents

2004 Rounp oF THE CDFI PROGRAM

AGENDA

(This Agenda is the same for each of the cities.)

8:30 to 9:30 a.m. Registration
9:00 to 12:00 noon Welcome & Introduction and Overview

Part | — CDFI Fund Overview
A. Introduction
B. CDFI Fund Mission and Programs
C. CDFI Certification

Part Il - Financial Assistance (FA) Component, CDFI Program
A. Overview of Programmatic Changes
B. Evaluation Criteria
C. Application Content
D. CIMS Demonstration
E. Electronic Application Demonstration
F. New Initiatives, Awards Monitoring, and Reporting
G. Question and Answer Period

12:00 noon to 1:00 p.m. Lunch (on your own)

1:00 to 2:00 p.m. Part Ill — Technical Assistance (TA) Component, CDFI Program
Overview

TA Evaluation Criteria

TA Application Content

Other Training Opportunities

Question and Answer Period

moOwp>

1:00 to 3:00 p.m. “Electronic Application — Computer Lab” — An opportunity for
potential applicants to sit down and use the new Electronic
Application and have any questions answered by CDFI Fund staff.

3:00 p.m. Adjournment
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